

Dublin City Local Community Development Committee (LCDC)

Minutes of Inaugural Meeting on 9th January 2014. @2.30 pm in the Venue, Civic Offices.
Members in Attendance:

Local Authority/Elected Representatives






Cllr. Andrew Montague.









Cllr. Dermot Lacey.











Cllr. Mary Fitzpatrick.










Cllr Gerry Breen.










Cllr. Mannix Flynn.











Cllr. Michael Mac Donncha.









Brendan Kenny,  Assistant City Manager.
Greg Swift, CEO, Dublin City Enterprise Board.
Social, Economic and Community Interests

David Brennan, CEO Dublin City Business Association.




Ciaran Moore Chair, Dublin City  Community Forum.





Godfrey Chimbganda Treasurer, Dublin City Community Forum.




Sian Muldowney Dublin City  Community Forum. 





Maria Tyrell, Manager Larkin Unemployment  Centre.





Darragh O’Connor, Trade Union.  



Local Development Sector

Ciaran Reid, Manger, Ballyfermot/ Chapelizod Partnership.
John Bennett, Coordinator, Finglas Drugs Task Force.
Apologies: Cllr. Mary Freehill and Marian Vickers CEO Northside Partnership.

Also in attendance 






Bernie Doherty,  DCC, Chief Officer LCDC, Martin Mc Donagh, DCC, Alison Fleming, DCC.
Election of Chairperson:
Brendan Kenny, opened the meeting and following introductions proposed Cllr. Andrew Montague as Chair. The proposal was seconded by Cllr. Gerry Breen. Cllr. Montague was unanimously agreed as Chairperson.
Constitution: 

The LCDC is established in line with government policy “Putting People First’ and the constitution is based on the government guidelines issued .The LCDC will have legal status following enactment of the Local Government Act which is currently going through the Houses of the Oireachtas. When the legislation is passed it is agreed to circulate all members with a copy.  
Discussion took place regarding the structure of the LCDC and how it will operate. It was noted that the LCDC Committee can identify and determine it’s own operational issues and strategy based on the LCDC guidelines and constitution.It is envisaged that the committee will form strategic alliances with other bodies who can assist the committee in carrying out its functions e.g. Dublin City University could carry out work on behalf of the committee and provide evidence based research which could inform and assist the committee in their work

As there are local elections in May the LCDC could be  re-constituted following the elections.
It was agreed to adopt the constitution as presented.
Issues Raised:

Councillors suggested that the Chair of the LCDC should always  be one of the Public Representatives on the committee. However Brendan Kenny stressed that such a decision would be contrary to the national legislation(draft) and guidelines which clearly state that the chairperson should be elected from the Committees full membership.  
Action: 

The constitution can  be reviewed following enactment of the Local Government Bill but it has to be consistent with national guidelines.
Community Plan:
It is a stated intention of the Government’s” Putting People First Strategy”  that  a 6 year Local and Community Plan is to be developed for each Local Authority Area which is to be prepared by the LCDC in conjunction with all stakeholders.

Discussion took place regarding the formulation of the plan. It was recommended to have a fully inclusive consultation process with all the community – residents / community groups, / voluntary organisations and other stakeholders in developing the plan. 

It was agreed that the City Partnership Companies in association with Dublin City Council   would put together a proposed “Framework” as to how best to prepare a Community Plan for Dublin city. 
Action:

Local Development Companies and Dublin City Council to form a working group to develop a Framework for the formation of a Community Plan for Dublin city.  Draft Framework to be presented to this committee at its next meeting.

Working Group:
Partnership Companies- Ciaran Reid and Marian Vickers 

Dublin City Council-Bernie Doherty

Community Forum Representative-.Sian Muldowney 
Employment and Enterprise:
A report on the establishment of a sub-committee on Employment and Enterprise was circulated to the members. This report highlighted that it is now a very opportune time for the LCDC to influence  strategies  for addressing unemployment  in the city in collaboration with appropriate agencies.

Following discussion it was agreed that Greg Swift, Chief Executive Officer, Dublin Enterprise Board would chair a sub committee under this LCDC and report back to this committee by June. Members of this The Sub Committee will be selected from the relevant stakeholders/experts in the jobs/enterprise sector and also include the following reps from this committee
Maria Tyrell,-
Cllr. Mannix Flynn,
David Brennan
Ciaran Moore .
Cllr Gerry Breen 
Bernie Doherty.
Issues Raised:

Focus should not be on Social Enterprise alone.

    

Low level focus should be adopted.

Obstacles should be identified and solutions proposed.
Action: 

A sub committee is to be formed and a report to be presented to the LCDC by June 2014.
This Sub Committee will expire once it has completed its work in June 2014.
Access to EU Funding Programmes:
A report on a proposal to better access European Funding Programmes for the city was circulated to the members by the Chief Officer of the LCDC.

“DublinNet” is a new company formed by the six local partnership companies in Dublin City together with the Ballymun Job Centre. Its purpose is to enable a Dublin wide programme of participation in bidding for EU programme funding. Discussion took place and there was overall agreement that it is essential that suitable structures and relevant expertise be applied to the complex task of sourcing EU funding and that DublinNet would be a resource open to all sectors and community groups to enable them to build capacity to access EU funding. It was agreed that Dublin City Council would become a key partner with DublinNet and contribute €12,500 to this initiative in 2014 .DublinNet will report on progress to the LCDC.
Clarification on the current role of the LCDC and the disbursement of funds  was raised . It was highlighted that while the primary responsibility of the committee is for the coordination, governance, planning and oversight of local development spending, the mechanism of how this process will be implemented has not been worked through fully. It was agreed that a letter outlining the current position of funding will be circulated to the committee members by the Chief Officer of the LCDC.

Issues Raised:
Recommend establishing links with MEP’s, the Dublin Regional Authority and DCC’s International Office.
Action: 

Establish links as outlined above.
A.O.B.
Issues Raised: 

If a member has an item to be raised under A.O.B. it should be brought to the attention of the LCDC Chief Officer well in advance of the meeting. 

A generic e mail account has been set up for the LCDC which is lcdc@dublincity.ie
If an issue arises during the course of a meeting that might require time to consider or discuss it is recommended that the issue be deferred to the following meeting and included as an item on the agenda.
It was agreed that there is a need for very strong Corporate Governance and that a protocol on this issue be drawn up for the next meeting. Proposed standing orders be presented to the next meeting
Following the LCDC meetings and the minutes being agreed, it is proposed that the minutes and relevant documents be posted on the DCC/Dublin.ie Web sites.
It was agreed that future meetings will commence at 2.30pm and finish at 4pm.
Next meeting 27thFebruary 2014.

Venue T.B.C
The Chair thanked members for their attendance and called the meeting to a close.

Signed: ___________________


Signed: ___________________

  Cllr. Andrew Montague,


     
   Bernie Doherty,

  Chairperson.





   LCDC Chief Officer.

Dublin City Local Community Development Committee


L.C.D.C.








