Draft: Minutes of LCDC working group on the Local and Community Development Plan

30-01-14 Ballyfermot/Chapelizod Partnership

In attendance: Martin McDonagh, Sian Muldowney, Catherine Lane (Partnership community development co-ordinator) Ciaran Reid 

The meeting discussed the scope and nature of the work to be carried out in developing a framework for the drafting of a Local and Community Development Plan.

We identified a total of 30 plans that could relate to the work of the LCDC and that could inform the Local and Community Development Plan.

We noted that the comission on activie citizenship had completed its reprot and had submitted it to the Minister. This may impact on future design of a community engagement process

We noted the resources required to carry out any meaningful consultation with stakeholders and the very challenging timetable outlined to have a working draft of a Local Community Development Plan in place by September 2014. In addition in the delivery of the proposed framework we noted the requirement to galvanise existing resources which could have some displacement on existing priorities each stakeholder has in place.  

With the above ‘risks’ outlined and on clarification and agreement on these items we propose the following framework to the LCDC for the preparation of a Dublin City Local and Community Development  Plan

Phase 1:

Reading review of plans, and strategic policy documents across the sector as they relate to the LCDC priorities of ‘Community Wellbeing’, with a view to identify common areas of work

Phase 2:

DCC Community officers, The Local Development Partnerships and the inner city grouping will develop a listening survey at local neighbourhood level working with local orginisations, community groups and other stakeholders to build awareness of the Local Community Development Committee and the task of developing a Local Community Development Plan  

(Phase 3&4 subject to further consideration and discussion) 

Phase 3:

More intensive ‘forum’ meetings held in each DCC administrative area, bringing together key community and other stakeholders to plan for the consultation process required to draft a Local and Community Development  Plan and its content.

Phase 4:
Intensive discussions with communities and stakeholders in the drafting of the plan.

Our next meeting 10th of March to identify timelines and resources required for the delivery of the above framework if agreed by the LCD
