
Report on development of Community Plan for Dublin City
It is a stated intention of the ‘’Putting People First’’ Government Strategy that a 5 -year Local and Community Plan encompassing all State funded local and community development interventions, be developed for each Local Authority area in the Country . 
This Local and Community Plan will be prepared by the Local Community Development Committee in conjunction with all stakeholders. 
This committee will ultimately have responsibility for the co-ordination, and general oversight of all local and community development interventions locally.  
In developing and delivering on the Plan, the committee will need to strike an appropriate balance between the primacy of the Plan on the one hand and the requirements of funding Departments around programme implementation on the other.

Objectives

The following objectives will be the basis of a Local and Community plan for Dublin City;

· To establish a strategic vision for the development of the relevant area, encompassing the sustainable social, community and economic development of the area in order to enhance the quality of life of citizens and communities;

· To detail the impacts/outcomes required to achieve the vision;

· To identify the priorities to be addressed and the strategy required to address those priorities;

· To plan and deliver services to citizens using a lifecycle approach;

· To outline the resources available and how they will contribute to addressing the priorities;

· To identify the values underpinning the implementation of the vision;

· To provide a clear context for the development of actions and operational plans by those tasked with the implementation of projects and programmes and a strategic framework against which operational plans and programmes can be assessed.  
· To establish a monitoring and evaluation framework which provides a basis for the assessment of impacts/outcomes and the extent to which they are being achieved.

· The Local and Community Plan must take account of the following:
· The Dublin City Development Plan;

· The Dublin City Economic Plan (to be prepared by a new Economic Strategic Policy Committee of the City Council)
· Economic Development Plan of the Local Enterprise Office;

· Local Development Programmes ;

· City Sport Programmes
· Training and Education Programmes related to employment and enterprise development; and

· Community Development Programmes;

· Active Citizenship/Volunteering Plans/Programmes;

· Employment Activation Programmes/Plans.

· Dublin City Council Community and Social Development Activity.

As the Development of a Community Plan for Dublin City is a key priority for this Committee it is now essential that work on the development of such a plan should commence as soon as possible.
There has been a significant amount of good Community related plans and strategies developed by various bodies over recent years in Dublin, but this has occurred in a rather piecemeal manner and without overall City oversight and co-ordination. However some of this work can now be used in the formulation of a comprehensive new Community Plan for the City.
It is now recommended that in the first instance the City Partnership Companies in association with Dublin City Council would report back to this Committee on proposals as to how best to prepare and develop a Community Plan for Dublin City including a  process for consultation with all the relevant stakeholders.
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