Dublin City Council

ARTS GRANTS APPLICATION GUIDELINES 2012
It is essential that applicants read and use these guidelines when completing the application form. They are designed:

· to demonstrate the types of organisations and activities that Dublin City Council (DCC) wishes to fund under this scheme and

· to clarify the information needed about your organisation and activities, towards making a fair assessment of your application.   

These guidelines are in two sections:

A. Information on the structural changes to the Dublin City Council Arts Grant System and the assessment process.

B. Step by step Instructions on completing the form.


GRANT AID POLICY

Dublin City Council policy on providing arts grant aid is informed by:

· The  Cultural Strategy 2010 

· The Arts Service Plan 2006-9 

· The terms of Section 6 of the Arts Act 2003
Under this scheme Dublin City Council seeks to support arts and cultural organisations and groups, located and functioning in the city, offering high quality programmes and services, which are accessible to the public. 
Dublin City Council will consider proposals from all arts disciplines, from different areas of practice and from all areas of the city. Our key objectives in supporting organisations and groups are:

· Achieving quality provision of arts and cultural services in the city

· Supporting the established and emerging artist

· Ensuring equality of public access to and participation in the arts, particularly throughout our        neighbourhoods

· Encouraging awareness, education and research in the arts

· Supporting the sustainable and strategic development of arts initiatives in the city

CATEGORIES OF FUNDING

Dublin City Council’s categories for funding enable us to establish clear links between our goals for development of the arts in the city and the funding decisions we make. They should also benefit existing and potential clients in making application for funding that is appropriate to their needs. A description of the categories follows            

Revenue recipients are those established arts and cultural entities that distinctly contribute to achieving DCC’s arts and cultural development objectives for the city. Typically these are organisations and/ or initiatives that have a considerable track record in the arts in the city, work that is considered of high quality by their peers, a funding history with DCC and a demonstrably strategic approach to arts development. This can cover a broad range of provision including major festivals, production companies, community-based arts development agencies, venues and resource organisations. Support is based principally on their providing services that help deliver DCC’s strategic objectives. These clients are considered constants and contingent on their meeting the relevant criteria and the council’s capacity to fund in any given year are generally guaranteed an annual award. See Criteria for this category on page 3.

*Note that close adherence will be applied to Revenue Criteria and previous recipients who do not fully meet the criteria may be redirected for consideration under the new Project funding strand outlined below.  Applicants are encouraged to carefully consider which category more appropriately applies to them.  Grant Range: 5,000 – 40,000 euro


In line with strategic priorities and its Arts Action Plan, DCC Arts Service has created a strand of funding for arts projects, festivals and events developed and located in any of the five neighbourhoods / electoral areas in the city. The purpose of this fund is:

-  to animate and support local arts activity in the city

-  to contribute to enhancing/ creating a sense of local cultural identity

- to ensure an equitable approach to the development of arts in the city. 

This is seen as complementary to other actions the City Council has taken to develop arts service capacity in the city’s neighbourhoods. The first of these actions, the appointment of Assistant Arts Officers to each of the neighbourhoods is already complete. Examples of projects that might be considered include: a locally based participatory arts project, a local arts festival, a locally targeted audience development initiative. See initial Criteria for this category pg 5.

Grant Range: 2,000 – 10,000 euro


Seeder funding is a means of offering first base funding to new and exciting enterprises in the arts and is primarily aimed at new artistic companies, collectives and initiatives. Projects will be considered  ‘Seeder’ for up to three years only. This could allow for the phased development of an initiative and each year’s application would be contingent on the previous phase having been successfully completed. Once the 3-year cycle was complete the applicant would have to demonstrate sufficient growth in competencies, levels of support from other sources and sustainable actions to qualify for consideration in other funding categories.   Criteria for assessing applications in this category relate mainly to artistic quality and feasibility. See Criteria page 5-6.

Grant Range: 2,000 – 10,000 euro


DCC Arts Service intends to continue its policy of funding Resource Organisations for the voluntary arts rather than trying to disperse an allocation across the broad range of groups there are in this category.  However, in the absence of resource organisations for particular types of voluntary arts activity and art forms, direct grants may be applied for by groups for activities that critically extend or enhance the group’s understanding or practice of a given art form or discipline. An example of this might be a choral group inviting a composer/ conductor to work with them over a period of time or a writers’ group contracting a published author to facilitate a series of writing workshops. See Criteria page 6.

Grant Range: 2,000 – 10,000 euro


The purpose of the Project funding is to support artists/companies/collectives who do not fully meet Revenue criteria but whose track record indicates they are capable of delivering, and under this strand propose ambitious arts project/s which significantly contribute to the quality of work available to resident and visiting public. Projects proposed should be distinctive though complementary to the existing cultural offer in the city. Criteria for artistic ambition and project feasibility will be carefully considered.  See Criteria pg .4
Grant Range: 2,000 – 10,000 euro

ASSESSMENT PROCESS

Your application for grant aid for 2012 must be submitted in hard copy no later than 5pm on Friday the 4th of November 2011.  Please note, no submissions later than this date and time can be accepted.  A formal receipt of your application will be issued within two weeks of that date. If you do not receive a receipt within that time, it is your responsibility to contact the Arts Office in this regard.

Your application will be categorised and summarised by members of the Arts Service team. Any applications that clearly fall outside the eligibility guidelines and criteria may be eliminated at this point. Dublin City Council reserves the right to redirect applications for consideration to appropriate categories other than those applied for, should it be deemed beneficial to the applicant to so do.  A panel, led by the chairperson of the Strategic Policy Committee (SPC) on Arts, Culture and Youth Affairs and including:

· Three members of the Arts Grants Committee of the SPC (may alternate for different categories)

· The Arts Officer and one other member of the Arts Service Team

· Two independent assessors (with relevant experience and expertise)

shall meet to assess and make recommendations on all eligible applications. Their recommendations must go before a City Council meeting for approval. It is anticipated that decisions will be made by mid January 2012. 
CRITERIA

The general criteria listed below must be complied with for your organisation to be considered eligible for funding. The criteria listed for each funding category are the assessment criteria the panel will use when considering your application for grant aid.  

General Criteria for Funding Eligibility

· Application must be submitted before the deadline.

· Application must be fully completed and signed.

· Any requested accompanying material must be submitted

· Applicants must be located or provide services within Dublin City Council’s administrative area.
· The work in respect of which funding is sought must be artistic in nature

· The work must be publicly accessible

· Your organisation must operate on a not-for-profit basis

· You must demonstrate efforts to secure income from other sources

· You must have procedures in place for the review and evaluation of your work

Revenue Funding Applications

All general criteria apply and applicants will be expected to meet most of the followings:

ARTISTIC CRITERIA 

· Artistic track record of organisation

· Evidence of Artistic quality

· Evidence of continued artistic growth and development.

· Ambition of work programme, degree of innovation and risk-taking in programming and artist selection.

· Applicant’s contribution to and impact on the arts in the city.

· Offering opportunities for young and emerging arts and cultural practitioners from a diversity of backgrounds.

STRATEGIC CRITERIA

· Strategic Development Plan for organisation

· Efforts to build the professional capacity of members

· Efforts to develop portfolio

· Reaching specific populations (e.g. young people, senior citizens, underserved populations) 

· Reaching new and diverse audiences

· Regional Profile / National Profile

· International Interests/ Links

OPERATIONAL CRITERIA

· Evidence of professional management and governance of organisation

· Ability to secure income from other avenues (minimum of 50 % matching funds)

· Evidence of professional financial management and accounting (audited accounts must be provided)

· Operating on a non-profit basis

· Artists Fees in accordance with professional practice

· Accessibility for potential audience in terms of location, cost and people with special needs

· Public presentation of work

Project Funding Applications

All general criteria apply and applicants will be expected to meet most of the followings:

ARTISTIC
· Significant Technical and Artistic track record of artists/personnel

· Originality and relevance  of proposed  project

· Ambition and  artistic quality of proposed project

· Evidence of continued artistic growth

STRATEGIC

· Evidence of  portfolio development
· Proposed project/s significant contribution to quality of work available to the public
· Efforts to reach identified audiences

· Regional/national profile

OPERATIONAL
· Evidence  of appropriate organisational and financial management systems and/or partnerships with other organisations to  manage same

· Ability to secure other funding (30%)
· Feasibility within known and realisable resources

· Artistic  fees in accordance with professional practice

· Public  presentation of work in the city

Neighbourhood Projects/ Festivals Applications

All general criteria apply and applicants will be expected to meet most of the followings:

ARTISTIC CRITERIA

· Involvement of professional arts and cultural workers in the planning and implementation of the project/ festival.

· Technical and artistic expertise of facilitator(s)

· Evidence of artistic quality.

· Artistic ambition of project/ festival proposal. 

· Artistic relevance of project to specified neighbourhood.

· Demonstrated art form need in particular neighbourhood. 

STRATEGIC CRITERIA

· The level of involvement of participating groups – e.g. input into project design

· The capacity to animate a particular neighbourhood

· Reaching specific populations (e.g. young people, senior citizens, underserved populations) 

· The size and range of the audience being served

· Encouraging civic dialogue on important social issues 

· Stimulate dialogue on importance/ relevance of art within a community

· Ability to meet culturally diverse interests

OPERATIONAL CRITERIA

· A feasibility-proofed project design

· Organisational capacity of applicants

· Geographic location and reach of applicant in specified neighbourhood 

· Accessibility for potential audience in terms of location, cost and people with special needs

· Ability to secure other sources of funding (Other Funding of 30%)

· Artists Fees in accordance with professional practice

· Public presentation of work

Seeder Funding Applications

All general criteria apply and applicants will be expected to meet most of the followings:

ARTISTIC CRITERIA

· Evidence of artistic quality

· Technical and artistic expertise of personnel

· Quality and relevance of proposed artistic project

· Potential impact on individual / group’s artistic development

· Impact on art form/ discipline development

STRATEGIC CRITERIA

· Quality of project plan

· Quality of Research & Development (where applicable)

· Potential impact on Dublin city’s cultural life

· National relevance

· Quality of plans for evaluation and follow up

OPERATIONAL CRITERIA

· Organisational capacity of applicants

· Ability to secure other sources of funding

· Artistic fees in accordance with professional practice

· Geographic location and reach of applicants

Voluntary Arts Funding Applications

All general criteria apply and applicants will be expected to meet most of the followings:
ARTISTIC CRITERIA

· Track record in engaging with one or more art form(s)

· Ability of artistic actions to extend and enhance participants’ understanding and practice of one or more art form (s)

· Involvement of professional artist in the project

STRATEGIC CRITERIA

· Quality of resource service offered to groups in the city 
· Quality of project plan

· Potential impact on Dublin city’s cultural life

· Quality of plans for evaluation and follow up 

· The size and range of the audience being served

· Stimulate dialogue on importance/ relevance of art within a community

· Ability to meet culturally diverse interests

 OPERATIONAL CRITERIA

· Organisational capacity of applicants

· Ability to secure other sources of funding

· Artistic fees in accordance with professional practice

· Accessibility for potential audience in terms of location, cost and people with special needs

· Geographic location and reach of applicants

N.B. It is important to fill in every part of the form even those areas that do not apply to you (where you can indicate N/A). An incomplete form may make your organisation ineligible for consideration. 
SECTION 1 – ORGANISATION DETAILS & FUNDING CATEGORY

a. – g. Please provide full details, ensuring the named contact person is the person that will be dealing with any queries in relation to the application.

h. Please refer to Section A – Categories of funding (p.1) in these guideline to get an outline of each category. Please choose the application category that best describes the area of most relevant to your organisation. However, if the Arts Office deems another category more appropriate you will be corresponded with in this regard. This will not affect your entitlement to funds or any part of your application.  .

i. Please tick the organisational description that best describes your primary function – if more than one function is equitably shared you may indicate this.

j. Artistic disciplines listed are those cited in the Arts Act 2003. Multidisciplinary in this category is considered 3 or more art forms. Alternate Focus is where an organisation selects a particular art form to focus exclusively/ predominantly on, in any given year. If you select this category you must indicate the proposed art form focus for 2012. 

k. Please provide accurate financial details. If you do not have a funding history with DCC please indicate this.

SECTION 2 – DETAILS OF ARTISTIC ACTIVITIES

a. This should be stated in less than 120 words.

b. This should be stated in less than 250 words. Bullet points may be used if considered useful. Supporting material (reports, programmes, brochures, newsletters, reviews) in respect of work carried out in 2011 may also be included in your application.

c. Please describe the planned programme of work in respect of which funding is sought from Dublin City Council. Please take care to ensure that your programme is located within Dublin City’s administrative area. Please number and rank in order of priority separate items of work. For each piece of work describe the nature of the activity (e.g. commissioned work, arts education, audience development), the artistic and other people involved, the timeframe and planned dates for presentation and planned methods for review and evaluation of work. Describe the primary target group for each separate piece of work (e.g. commissioning new work – young/ emerging artists; audience development project – a specific population in the city; community-based arts project – young people)

SECTION 3 – FINANCIAL AND GOVERNANACE DETAILS

N.B. All applicants for Revenue funding must supply a full set of audited accounts with their application. Where applicable in other categories (i.e. organisations with a turnover of more than €5000 p.a.) certified accounts must be supplied.

a. Please provide accurate financial details

b. If your organisation is tax registered a Tax Clearance Certificate may be required before payment

d. If you are a registered Charity please supply your registered number.

e. It is anticipated that organisations applying for Revenue funding will have adopted the standard principles of governance as appropriate to their organisation’s needs.

CHECK LIST FOR APPLICATION

Please check that you have included all relevant material with your application. The absence of essential material could disqualify your application for funding.

	Accompanying Material
	Check

	Samples of artistic work
	

	CVs of artistic personnel, where relevant (e.g. new project/ seeder)
	

	Material in support of previous year’s work
	

	Most recent Audited / Certified set of Accounts 
	

	Tax Clearance Certificate
	


Note: If you wish to have material returned please include an appropriately sized, stamped, addressed envelope in your application and indicate those items you wish returned.

ATTENTION: STRICTLY NO LATE SUBMISSIONS CAN BE ACCEPTED
SECTION A –  GRANT SYSTEM & ASSESSMENT PROCESS
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SECTION B – INSTRUCTIONS FOR COMPLETING GRANT APPLICATION FORM 
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