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OUR VISION

DUBLIN

ATHRIVING
CITYFORALL

Following consultation with the
public, elected Councillors and
staff, Dublin City Council has

( | e a n created its new Corporate Plan.

It sets out a vision for the

’ G re e n next five years and outlines

ambitious goals that will help

I I I S a fe make this vision a reality.

A | iveable
o6 Vibrant
B3 Accessible




THE CITY

Here are our 5 key goals and
strategic objectives for the city:

GOAL
Develop accessible,
safe, high quality social
and affordable homes

" il _.Hull.:a H
kA ' *  Accelerate the supply of homes.

* Reduce homelessness and ensure
that those experiencing, or at risk of,
L homelessness receive high quality services.

[ F
Maintain inclusive housing where
vibrant communities grow and
people are proud to live.




GOAL

Grow a network of thriving neighbourhoods
where everyone can access quality services
that support inclusive communities

+ Expand and enhance the City's community,
cultural, sports, parks and recreational facilities.

*  Protect and restore biodiversity by working with
local communities and other agencies.

*  Promote cohesion through social inclusion and
community development programmes including
Irish language programmes and activities.

+ Build a sense of belonging and pride by
celebrating Dublin’s unique character.

GOAL

Guide Dublin's development
SO it becomes one of Europe’s
most dynamic city regions

* Guide the city's spatial development to enhance quality
of life, economic competitiveness, cultural heritage and
environmental resilience.

+ Co-create a smart, green, innovative economy with our
economic and tourism partners.

* Regenerate, develop and reuse land and buildings to
revitalise areas across the city.

+ Lead the revitalisation of the city centre to create a clean,
safe, accessible and thriving capital.



GOAL

Create and maintain a clean, green,
healthy, safe and well-connected city
with a vibrant public realm

+ Create one of the cleanest cities in Europe.

* Maintain and renew the public realm to create
safe, accessible and enjoyable public spaces.

*  Provide an accessible low traffic environment to
support sustainable transport and public realm
improvements.

* Create an Active Travel Network to transform
how people walk, wheel and cycle.

«  Complete the transition of water services to
Uisce Eireann.

GOAL

Lead and advocate for the City's
transition to a low-carbon and
climate resilient future

Lead the collaborative effort to change behaviour and systems
to deliver on climate goals.

Significantly reduce greenhouse gas emissions in our operations.

Strengthen Dublin’s capacity to prevent and adapt to the effects of climate change.
Successfully manage the city's surface water drainage systems and water bodies.
Improve the city’s environment, including its air quality.

Improve emergency responses and empower communities to stay safe.



Below are the 4 enabling goals that
will strengthen our organisation
and ensure we can achieve our vision:

Continue to strengthen our
organisational effectiveness

to better serve Dublin

Focus on fundamentals and deliver essential,
everyday services consistently well.

Work collaboratively as One Council,
One Team.

Develop our people, places and ways
of working to enable excellent,
Citizen-focused services

Strengthen public trust through good
governance, proactive communication
and citizen engagement.

Accelerate the journey towards
citizen-centric and digital service delivery.

Ensure our workplaces are carbon
efficient and better meet the needs of all users.

Retain and attract talent so we have
the skills and capacity to respond to
the City’s needs.



Support effective and transparent
delivery of democratic and

statutory processes
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Support Elected Members in fulfilling their roles
and exercising their reserved functions.
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Provide legal services to all functional areas of
Dublin City Council in a timely and practical way.

Provide a financial and technological
base that enables us to
Improve services

Provide sustainable funding, strong financial
governance and value-for-money in our
operations.

Provide secure, progressive technology to support
new ways of working and all of our goals.



DUBLIN CITY COUNCIL PRINCIPLES

Fairness, integrity, honesty

and the common good

Equality and Human Rights
Respect and value

Sustainability

Transparency and Accountability
Collaboration and Innovation

dublincity.ie

to read the complete
Corporate Plan




